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as regards quality and skill was low, in spite of the efforts to
' rob the West and East' of their markets by cheap imita-
tions x; and in the seventeenth century it was a byword
' to shrink as northern cloth'2.
We shall examine, first, the organization of the woollen The west
industry as it existed in the West Country and in those Couniry.
parts of the kingdom where the structure of society was
essentially similar 3.
In the foreground of the picture stands the capitalist,
or clothier as he was termed. The clothier was the pivot
of the industrial system, and in his hands was concentrated
the whole control of the textile industry4. One writer
compared him with the sun inasmuch as "he scattered life
and its supports to every one around him " 5. His position
at the very centre of the cloth trade enabled him to supervise
and direct every stage of the manufacture. He was re-
sponsible, in fact, for the whole series of processes from the
time the wool was picked, washed, carded and spun, until
it was woven, fulled, and f perfected * into cloth 6. In the
1 For the competition of Yorkshire with other centres, see infra,
Appendix, p. 477, No. i. Also Hist. MSS. Comm. Leeds, 214 ; The Letter
Books of Holroyd and Hill (ed. Heaton).
a Fuller, The History of the Worthies of England (ed. 1662), s.v. York-
shire, p. 225. See infra, vol. iii. 338.
8 East Anglia and the south-eastern counties contained a class of
clothiers. For example, the hay-makers of Colchester employed weavers :
House of Commons Journals, xviii. 280. See also next note.
4  The clothier, although the most important, was not the only capitalist
employer in the woollen industry.    There was a class of ' market spinners'
who "set many spinners on work", and sold the yarn without working it
up  into cloth (infra, p. 45).    The worsted industry, of which Norwich
was the principal seat, was differently organized.   The preparatory stages
of the industry were controlled by the master combers who owned the
wool, employed journeymen combers to comb it and spinners to convert
it into thread, and then sold the yarn to the master weavers:  House of
Commons Journals, xi. 22 ;. xix. 198 ;   The Female Manufacturers' Com-
plaint  (1720).    These  master weavers differed from the West Country
weavers because they owned the material, and from the West Country
clothiers because they did not control the manufacture through all its
processes.    There were master combers in many other parts of England:
House of Commons Journals, xix. 192-193, 208; xxxvi. 85,95; xxxix. 921.
But East Anglia also contained a class of manufacturers who " conduct the
combing, spinning and weaving branches " : Annals of Agriculture, ii. 106.
5  The  Gentleman's Magazine,  ix.  205.    Similarly:    Victoria  County
History, Worcestershiret ii. 293.
6  Parliamentary Papers (1802-3 ),vii. 252; Tucker, Instructions {ed. 1757),
24.